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Production Control System in Automobile
Assembly Plants

T'he motor car industry today is facing various problems including (1) the need B H FE Minoru Takei
of meeting diversifying demands of customers on models, (2) greater social ¥ B9 &= — Téichi Murano
responsibility placed on the enterprise in respect to the safety of traffic and air 3 | EABB***  Keitars Inoue
pollution, and (3) the fact that a car consists of a tremendous number of parts. oA EE*** Akira Takemoto

At Nissan Motor Co., Ltd. these problems are tackled by adopting a production
system which employs general purpose and control computers with best suited
functions for assigned jobs.

In this article are discussed these problems citing the production system of the
Oppama Factory, Nissan.
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Fig. I Transition of Industrial Environment in the Motor Car Industry
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Fig. 2 Various Activities Related to the Production of Motor Cars
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Fig. 3 New Conceptual Diagram of an Order Filing and Production System
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