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Integrated Production Planning and Control System for
Plate Manufacture in the Iron and Steel Industry

In the iron and steel industries, introduction of an integrated production ARIRERA* Michiaki Kisaka
planning and control system into existing plate factories involves various diffi- FENFETH**  Shuichi Watanabe
culties, as in many cases, change of the factory layout and remodelling of the M E  ***  [sa0 Matsuda
existing production facilities are required in order to adapt them to the new system. ¥E M EEBR****  Yasuaki Hashida

Further, the plate factories are originally designed for mass production while S4B AEF*5F Osamu Chinone

customers’ demands are not always general but specific more often than not, so In
the designing of a plate production planning and control system some effective
method must be contrived first of all to meet this contradiction.

This paper introduces the outline of an integrated plate production planning and
control system which has recently been installed successfully in the Keihin Works
of Nippon Kokan Kabushiki Kaisha.
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Fig. 3 Outline of Production Scheduling and Control System at Heavy Plate Mill
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Fig. 5 Outline of Production Planning and Control System of
Steel Making System
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