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Methods for Measuring the Consensus in the Delphi

Forecasts

This paper proposes statistical methods to measure the consensus among the

,-IE%_‘E %* Hajime Eto

experts in the Delphi, and reports their applications to the technology and social

forecasts. No statistical method has been applied to the Delphi mainly because of

two gaps; one between the subjectivity of the Delphi opinions and the objectivity

of the technological development processes, and the other between the distributed

opinions and a single event.

However, the fact that hundreds of experts in

influential positions take part in the Japanese Delphi forecasts allows the Delphi

opinions to be considered as one of the leading factors in making a national

decision. The consensus among experts is interpreted as reflecting the inter-

subjective probability of the national decision, and is measured with respect to

between-group similarities.
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