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The Quality Control in Communications Equipment Factory

By Kihachi Kobayashi, Yoshio Nakamura and Toyozo Narita

Totsuka Works, Hitachi,

Ltd.

Abstract

This paper deals with the quality control which has been governing effectively

the manufacture of communications equipment at Totsuka Works, Hitachi,

Ltd.

Since its introduction, the engineering staff of the production technical department

of the Totsuka Works has led other factory members for the overall application of

it following such program as given below :

Education campaign or enlightenment of factory members on the quality

(1)
control.
(2) Establishment of controlling method.
(3) Practice of the quality control on schedule.

The effect of the quality control has already been tangible by way of reduction

in rejects in each manufacturing stage, higher uniformity of characteristics, etc.

Now standing on the program (3),

the factory is heading further for the next

stage, that is ‘“‘the completion of the quality control,” including the market survey

for the future development of Hitachi’s communications equipment.
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| | ; c : : ;
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| i i h ———— — I —
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