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Interview with CEO Taniguchi of Hitachi Digital
“Digital is an Important Driver of Growth”

In April 2022, Hitachi, Ltd. announced its new Mid-Term Management Plan in which the 

company indicated a growth strategy centered on digitalization as one of its future policies. 

So what are Hitachi’s digitalization strategies? Jun Taniguchi, CEO of Hitachi Digital LLC, 

talked about that.

CEO Jun Taniguchi Talking about Digitalization Strategies

Interview and text by Kai O’Connor
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Hitachi’s Global Growth Strategy

Leaders’ Vision

The Fields of Digitalization that Will 
Be Focused On in the Future

—Firstly, please talk about your current position and 

career at Hitachi.

I am the CEO of Hitachi Digital LLC, which was founded 

in April 2022 and am currently located in Silicon Valley, 

USA. We are responsible for developing digitalization 

strategies for the entire Hitachi Group and for driving 

the expansion of the Lumada business (a generic name 

for solutions and services that leverage Hitachi’s cutting-

edge digital technologies).

I started my career as a front-end engineer and later 

assumed the role of overseeing control system engineers. 

In 2019, I took control of the product management of the 

home appliances and air conditioning business at Hitachi 

Global Life Solutions, Inc., a company that manufactures 

and sells home appliances and other products, and in 

2022, I became CEO of Hitachi Digital LLC, the position 

that I am currently in. I want to take advantage of my 

experience so as to expand the digitalization business 

across Hitachi.

—In recent years, Hitachi and many other companies have 

been focusing on businesses related to digitalization. 

What are your thoughts on these trends?

In the past, many business models were simply based 

on selling products, but nowadays, a vast number of 

products are connected digitally, and technologies are 

evolving on a daily basis. I believe that digitalization con-

nects products and makes the user experience more con-

venient and comfortable.

Moreover, I also see the areas of Web 3.0, the metaverse, 

and non-fungible tokens (NFTs), which are hot topics 

recently, as very significant opportunities. Although 

these areas are still in their infancy, Hitachi is currently 

exploring what we can do in these areas, and I have no 

doubt that these will be areas that we will focus on in 

the future.

—In this context, what are your thoughts on the position-

ing of digitalization in its new Mid-term Management 

Plan?

Hitachi has set a goal of becoming a global leader in the 

Social Innovation Business. We also believe that Hitachi’s 

role in providing railroads, energy, and other social infra-

structure is to enrich people’s lives while also being envi-

ronmentally friendly. To achieve these goals and fulfill our 

role, we believe that digitalization is an important growth 

driver for Hitachi.

The Four Digitalization Strategies

—Please explain in detail about the business strategies 

for digitalization, which is a growth driver.

We have devised four strategies to further strengthen 

and expand Hitachi’s digitalization business. The first is 

a digitalization strategy to provide value to customers 

through “cyclical solutions” centered on Lumada, which 

Hitachi calls the “Lumada Business Growth Cycle” and 

describes it in four steps.
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In the first step, issues are identified through design think-

ing (a method of thinking to find valuable solutions from 

the user’s or customer’s point of view). The second step 

is to build a system in the cloud to solve the issues. The 

third step is to expand and enhance the functionality of 

the system by, for example, connecting the built system 

to the product so that the operational status can be visu-

alized. In the fourth step, we upgrade the operation of the 

system so that the client can focus on their own business, 

and at the same time, we analyze the collected opera-

tional data to identify new issues. Through this growth 

cycle, we will continue to develop the Lumada business.

—What are some of the other digitalization strategies?

The second strategy is to reuse Lumada customer case. 

By making the customer cases more generic, they will be 

easier for other customers to reuse. We believe that this 

will benefit both Hitachi and our customers in various 

ways, including by enabling us to provide our digitaliza-

tion solutions to customers faster.

The third strategy is related to the fact that we must com-

pete in markets where we can take advantage of Hitachi’s 

traits. Hitachi has been providing social infrastructure of 

high quality and reliability for many years, and we will 

continue to focus on the social infrastructure field as a 

priority market and enhance the user experience with the 

power of digitalization.

—What is the final digitalization strategy?

Last but certainly not least is the developing and expand-

ing of digital human capital. Hitachi intends to increase 

the amount of digital human capital to approximately 

100,000 workers by the end of FY2024 in order to focus on 

our digitalization strategy. GlobalLogic, which has joined 

the Hitachi Group, has a very good system for develop-

ing human capital, including building relationships with 

universities and providing training opportunities. We will 

continue to develop and expand our digital human capi-

tal while incorporating this type of system into Hitachi.
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We also believe that in order to secure talented digi-

tal human capital, it is important to convey to people 

outside the company in an easy-to-understand manner 

about what Hitachi can contribute to society and the 

value that we can provide. By doing so, we believe that 

understanding and sympathy with Hitachi will deepen, 

making it easier to attract digital human capital.

Challenges to Implementing the 
Digitalization Strategies

—What are the challenges that you are facing in imple-

menting such digitalization strategies and how are you 

working to solve them?

To my mind, there are three challenges. First, there does 

not always appear to be suff icient understanding within 

the company of what can be done digitally. To solve this 

problem, we held the Hitachi Digital Summit in the USA in 

October 2022 that was attended by Hitachi Group leaders.

Hitachi Group customers who have succeeded in digital 

transformation (DX) were invited to this event to share 

their experiences of how they achieved DX for their busi-

nesses and increased profits through the customer jour-

ney (the process of how customers decide to purchase 

a product or service), which created an opportunity for 

participants to learn. We believe that this has deepened 

their understanding of what can be done by leveraging 

digitalization and has helped speed up the growth of their 

digitalization businesses.

—What are the other challenges?

The second challenge is that, in order to circulate the 

Lumada Business Growth Cycle, it is diff icult to eff ectively 

collaborate to achieve the goal because of the wide vari-

ety of divisions and group companies involved. To solve 

this problem, I believe that Hitachi Digital must first lead 

the divisions and group companies while jointly creating 

a business plan and making the respective roles clear.

Another issue is to make it easier to reuse customer cases. 

Although there have been eff orts to promote reuse pre-

viously, it has mostly been from the perspective of the 

solution creator, while the perspective of the users has 

been lacking. If solutions are not created with the involve-

ment of the users, the reuse of customer cases will not 

move forward. Therefore, we are currently working on a 

rule book for solution development.

These challenges will be the hurdles to growing our digi-

talization business that we are working to solve.

Hitachi’s Vision for a Digitalized Society

—Could you expand on the future world that Hitachi 

hopes to realize through digitalization?

The idea of making life convenient and comfortable by 

destroying the global environment is no longer accept-

able to society. I believe that Hitachi’s role should be 

to make people’s lives more comfortable, safe, and 

secure while conserving the global environment through 

digitalization.

The world that Hitachi hopes to realize in the future is 

a sustainable society with well-being, and we will con-

tribute to the realization of such a society by utilizing 

digitalization and co-creating with our customers.

Hitachi’s Global Growth Strategy

Leaders’ Vision



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 144
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 144
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (Japan Color 2001 Coated)
  /PDFXOutputConditionIdentifier (JC200103)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (Japan Color 2001 Coated)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [144 144]
  /PageSize [612.000 792.000]
>> setpagedevice


