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Origin of Hitachi’s Ethics Seen with 
the Hitachi Mine Great Chimney

During modern Japan’s boom of capitalism, led mainly by 

Eiichi Shibusawa, the spiritual pillar consisted of the philoso-

phy for merchants in Omi (the current Shiga Prefecture) called 

“Sanpo-yoshi” (or “three-way satisfaction”), Sekimon Shingaku 

initiated by Baigan Ishida and philosophies established by 

Confucianism scholars in the Edo era. Management philoso-

phies prioritizing ethics signifi cantly infl uenced many business 

operators and supported the prosperity of Japanese business 

management.

Fusanosuke Kuhara, who operated many businesses during 

the era of heavy industry development prior to the two world 

wars, including Hitachi Mine, which became the foundation 

for Hitachi, Ltd., incorporated those prevailing management 

philosophies while advocating for his own bold vision based 

on ethics beyond the realm of the individual entrepreneur. 

At Kosaka Mine, which was his fi rst business, Kuhara estab-

lished an innovative black copper fl ash smelting method 

and achieved success. Moreover, he expanded welfare and 

benefi ts for employees and their families and prioritized the 

building of recreational facilities, thereby creating a business 

model of coexistence and prospering together with commu-

nity residents, contributing to the prosperity of communities 

through business activities. Based on this experience, the suc-

cessor Hitachi Mine tackled the challenge of realizing Kuhara’s 

vision of an “industrial utopia.” The sharp young minds who 

came together and shared the struggles and joys of Kosaka 

Mine included Namihei Odaira.

With many social issues erupting in an era of rapid heavy 

industrialization, including the well-known mining pollution 

at the Ashio Mine, Kuhara tackled head-on the issue of smoke 

pollution—the inevitable aftermath of a mine. To address this 

issue, he determined to build the world’s highest chimney at 

that time. Kuhara himself later recalled and used an expression 

“Kushin-Santan (extraordinary eff orts to address tremendous 

diffi  culties).” His determination was historic as he gambled on 

the survival of the mining business itself. The grand chimney 

helped avoid fatal smoke pollution, and a solid trust relation-

ship was established with community residents, which led to 

the prosperity of the successor Hitachi Mine, and later Hitachi, 

Ltd. Construction of the Hitachi Mine Great Chimney, a feat 

accomplished by the ethics-based formidable faith and deter-

mination of the business operator himself, shines as a legacy 

The Essence of Ethics Lies 
in “Warm-Heartedness”

It is diffi  cult to defi ne ethics precisely. Some people believe 

that ethics will change as society changes just as morals do. 

However, I regard ethics as something universal that is rooted 

in the inherent nature of humanity. In The Metaphysics of 

Morals, written by Immanuel Kant late in his life, he states that 

“although we have an indisputable right to pursue our own 

happiness, it is each one’s obligation to promote others’ hap-

piness.” Therefore, we can say that Kant prioritized promoting 

others’ happiness over one’s own as humans’ ideal way of life.

I once asked a renowned Buddhist about the essence of 

ethics. After a brief pause, the answer was one word: “warm-

heartedness.” Although ethics tends to be perceived as some-

thing formal and stiff , the essence of ethics is compassion 

toward others. Conversely, without compassion, you do not 

have true ethics. This analysis is consistent with the knowledge 

derived from brain-science concerning the sophisticated “sym-

pathy” that only humans have acquired.

A recent tendency to view as acceptable any behavior that 

does not violate laws is not acceptable ethically. Highly ethical 

leadership characteristics are required especially of managers 

of global companies, who have signifi cant infl uence on society 

and people’s lives. We are entering an era when only compa-

nies with true ethics, beyond the concept of compliance, will 

be trusted by international society and survive.
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in Japan’s history of combatting pollution, from which there 

is much we can learn.

Innovators Who Pursued 
Industrial Utopia

Turning down promising positions at Tokyo Dento Corporation, 

Namihei Odaira threw himself into the new world called 

Hitachi Mine and later founded Hitachi, Ltd. there. Why did 

he choose such a turmoil-fi lled career? Although no expla-

nation for that is known, there is no doubt that one reason 

was his belief in Kuhara’s vision of an industrial utopia. In fact, 

Odaira devoted himself to ethical business management pri-

oritizing trust relationships with employees and communi-

ties, while endeavoring to establish proprietary technologies. 

Hitachi Industrial College, which was established when Hitachi, 

Ltd., was founded, still exists. While working at Hitachi’s Naka 

Works, I got to know many wonderful people from Hitachi 

Industrial College. Hitachi General Hospital has developed into 

a core hospital for Ibaraki Prefecture, and students studying to 

become nurses are also continuing outstanding activities there. 

Furthermore, Hitachi’s research centers have led Japan’s sci-

ence and technology innovation. Odaira Kaikan, which boasts 

a Bösendorfer Imperial grand piano, brings the culture of an 

international standard to communities. Not only the business 

development of the Hitachi Group but also the vision of an 

industrial utopia is ongoing.

Kuhara later entrusted all business operations of Hitachi 

and Nissan to his brother-in-law Yoshisuke Ayukawa and went 

on to a career in politics to achieve an even bigger vision. With 

a geopolitical international vision, he met in person and nego-

tiated with Stalin, Mao Zedong and Zhou Enlai, while helping 

Sun Yat-sen with an enormous amount of money. In China, 

Sun Yat-sen has in recent years come to be lauded as the 

father of the nation in his role as a forerunner to the modern 

revolution. Kuhara passed away leaving no assets, and many 

people misunderstand him. However, much of his history has 

been clarifi ed through documents left behind by Sun Yat-sen.

Making such extraordinary eff orts to create an ideal society 

under a grand vision that led to today’s social innovation and 

Sustainable Development Goals (SDGs), Kuhara truly deserves 

the title of “innovator.” Moreover, at the root of such a vision 

of an ideal society is compassion toward others (warm-heart-

edness), or ethics. Kuhara’s wish was succeeded by another 

innovator, Odaira, who achieved further success with what 

has been passed on to us today as the Hitachi Founding Spirit. 

In refl ecting on the tireless eff orts of these predecessors, I feel 

their fi rm future vision.

To Know the World of 
Nature and True Ethics

Homo sapiens acquired the ability to think about the future 

by acquiring language and acquired the freedom to change 

part of the future.* A compass showing an ideal direction 

for the future might have been the ideal academy initiated 

by Plato in ancient Greece. Based on his experience visiting 

nearby countries, overcoming the dangers of travel across 

national borders at that time, Plato, at the age of 40, founded 

an academy. The center of the famous painting “The School of 

Athens” by Raphael, a painter during the Renaissance, depicts 

Plato holding his publication concerning natural philosophy 

(a late edition of his dialogues) and his disciple Aristotle hold-

ing his publication concerning ethics—the Nicomachean 

Ethics—suggesting that the deep learning of the world of 

nature including humans and true ethics is crucial as a com-

pass leading us to a proper future.

At the root of the aforementioned ars (art) and tekhne 

(techne: technology), both with the same origin, exists the 

adoration of and reverence for life brought about by our 

3.8-billion-year evolution under stars in the night sky and the 

bright sunlight. I conclude this piece with a wish for “Tomo-

iki”, the coexistence between self and others that was col-

laboratively brought about by humans who sit at the apex of 

evolution, for diversity to be combined with inclusivity, and 

for a new universal ethics to emerge out of ars and tekhne.

* H. Koizumi, “Noh-no Kagakushi (Scientifi c History of the Brain),” Kadokawa Corporation, 
(2011) in Japanese.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 144
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 144
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (Japan Color 2001 Coated)
  /PDFXOutputConditionIdentifier (JC200103)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (Japan Color 2001 Coated)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [144 144]
  /PageSize [612.000 792.000]
>> setpagedevice


